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Introduction
Stepping Stones Alternative Provision is committed to ensuring the safety and well-being of all students in our care. We encourage a culture of openness and transparency where concerns regarding safeguarding, misconduct or malpractice can be raised without fear of retaliation. This Whistleblowing Policy sets out the process for reporting any concerns relating to safeguarding, staff misconduct or any other issues that may affect the welfare of our students.
This policy applies to all staff, volunteers and agency supply staff working at Stepping Stones Alternative Provision.



1. Purpose
The purpose of this policy is to provide staff, volunteers and others with a clear and effective mechanism for raising concerns about potential wrongdoing, malpractice or safeguarding issues. Whistleblowing helps identify and address problems early, protecting the integrity of Stepping Stones and ensuring the safety of all students.
Concerns that can be raised under this policy include:
· Safeguarding concerns: Any potential risk of harm or abuse to students.
· Misconduct: Any inappropriate behaviour or actions by staff, volunteers or others that may be harmful to students.
· Health and safety issues: Any concerns regarding unsafe practices or conditions that could affect the well-being of students or staff.
· Fraud, theft, or financial misconduct.
· Failure to comply with Stepping Stones’ policies.

2. Reporting Procedure
If you have a concern, it is important to report it as soon as possible to ensure the safety and well-being of students and others at Stepping Stones Alternative Provision. Here are the steps to follow:
Step 1: Report to a Designated Safeguarding Lead (DSL)
If the concern relates to safeguarding or student welfare, the first point of contact should be the Designated Safeguarding Lead (DSL). They are trained to handle such matters and will ensure that appropriate action is taken.
· Designated Safeguarding Lead (DSL): Joshua Roscoe 
Contact Information: 07706373715
Email: steppingstonesap@outlook.com

· Designated Safeguarding Lead (DSL): Kristian Bocking
Contact Information: 07593704597
Email: KBockingsteppingstonesap@outlook.com

If the concern involves any of the DSL’s the matter can be reported any other senior member of staff or the relevant local authority safeguarding team.
Step 2: Reporting to the Local Authority Safeguarding Team
If you feel the concern has not been adequately addressed or you are uncomfortable reporting it within the organisation, you should contact the local authority safeguarding teams. They are responsible for investigating and responding to safeguarding concerns.
· Tameside Safeguarding Team
Tel: 0161 342 4101 (Office hours)
Out of Hours: 0161 342 2222
Email: child.protection@tameside.gov.uk 
Website: Tameside Safeguarding
· Manchester Safeguarding Team
Tel: 0161 234 5001 (Out of hours emergency contact)
Email: mash@manchester.gov.uk 
Website: Manchester Safeguarding
· Oldham Safeguarding Team
Tel: 0161 770 7777 (Out of hours emergency contact)
Email: MASH@oldham.gov.uk 
Website: Oldham Safeguarding
Step 3: Whistleblowing to External Authorities
If you are dissatisfied with the response from Stepping Stones or the local authority safeguarding teams, you can contact the National Whistleblowing Helpline for independent advice and support.
· Whistleblowing Helpline
Tel: 0800 028 0285
Email: helpline@whistleblowing.gov.uk 
Website: Whistleblowing Helpline

3. Confidentiality
All concerns raised under this policy will be treated with the utmost confidentiality. Stepping Stones will make every effort to protect the identity of the whistleblower unless disclosure is necessary for the investigation or is required by law. However, please be aware that if the concern is related to a serious safeguarding matter, it may need to be reported to external authorities, and anonymity cannot always be guaranteed.

4. Protection Against Retaliation
Stepping Stones is committed to ensuring that staff, volunteers or anyone else who raises a concern in good faith will not face retaliation, victimisation or discrimination. Any retaliation against a whistleblower is a serious matter and will be dealt with accordingly.
If you feel you are being treated unfairly after raising a concern, please report this immediately. Retaliatory behaviour may include bullying, harassment or exclusion from work activities.

5. Anonymous Whistleblowing
We encourage individuals to provide their details when making a whistleblowing report, as this helps with the investigation and ensures you can be contacted if needed. However, if you wish to remain anonymous, you can still raise a concern. Please note that it may be more difficult to investigate anonymous reports, and it may limit the effectiveness of the action taken.

6. Investigation Process
All concerns raised under this policy will be investigated promptly. Stepping Stones will ensure that investigations are conducted in a fair and impartial manner.
· If the concern is related to safeguarding or student welfare, the Designated Safeguarding Lead (DSL) will lead or oversee the investigation.
· If the concern involves potential staff misconduct, the matter will be reviewed by the management team and appropriate actions will be taken.
· If necessary, external agencies such as the local authority safeguarding teams or law enforcement will be involved.
Whistleblowers will be kept informed about the progress of their concern, where appropriate, and within the limits of confidentiality.

7. Conclusion
Stepping Stones Alternative Provision values openness and transparency, and we are committed to ensuring the safety and welfare of all students. This Whistleblowing Policy ensures that staff and volunteers have a clear, confidential, and safe process for raising concerns. By raising issues promptly and appropriately, we can address potential problems before they escalate and continue providing a safe environment for young people.

Acknowledgement
I have read and understood the Whistleblowing Policy and agree to follow the procedure for raising any concerns in the appropriate manner.


Signed: _______________________

Date: _________________________
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