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Behaviour Policy

Introduction
At Stepping Stones Alternative Provision, we are committed to maintaining a safe, inclusive, and respectful learning environment for all individuals associated with our organisation. We believe that building trusting, meaningful relationships with students are the crucial foundations to promote positive behaviours. This Behaviour Policy sets out the expectations and guidelines for acceptable conduct and outlines the consequences of misconduct or disruptive behaviour.

Policy Statement
· Stepping Stones Alternative Provision expects all students, staff, contractors, volunteers, and visitors to adhere to the highest standards of behaviour, treating others with respect, courtesy, and dignity.
· We promote positive behaviour, fostering a culture of mutual respect, cooperation, and inclusivity.
· This policy applies to all Stepping Stones premises, activities, events, and interactions, including online platforms and digital communication channels.

Expected Behaviour
 Students are expected to:
· Treat all individuals with respect, kindness, and consideration.
· Follow instructions and guidelines provided by staff members.
· Attend sessions regularly with great punctually.
· Follow Stepping Stones’ Behaviour and reward systems.
· Adhere to site rules. 
· Engage in learning activities and contribute positively to group discussions.
· Use appropriate language and refrain from offensive, discriminatory, or abusive behaviour.
· Respect the property of Stepping Stones and others.
· Comply with all relevant policies, procedures, and rules.

Staff, contractors, volunteers, and visitors are expected to:
· Demonstrate professionalism, fairness, and impartiality in their interactions.
· Treat all individuals with respect, dignity, and courtesy.
· Provide clear instructions and guidance to students.
· Foster a safe and inclusive environment free from harassment, discrimination, or bullying.
· Model positive behaviour and promote a culture of respect and cooperation.
· Comply with all relevant policies, procedures, and rules.

Unacceptable Behaviour
The following behaviours are considered unacceptable and may result in disciplinary action: 
Tier 1:
· Disruptive or disrespectful behaviour that interferes with the learning environment or the rights of others.
· Non-compliance with instructions, rules, or policies.

Tier 1 Action from Stepping Stones:
Verbal reminders, prompts and guidance. Referral to reward system. Use of our behaviour system. 


Tier 2:
· Any conduct that poses a risk to the safety or well-being of individuals within the Stepping Stones community.
· Continuous misconduct in respect to Stepping Stones Behaviour System.
· Constant disregard of staff guidance.
· Incorrect use of equipment or facilities.


Tier 2 Action from Stepping Stones:
Parent/Guardian contact. School contact. Loss of points from our reward system. Loss of competition time. Loss of ‘budget’ funds.

Tier 3: 

· Persistently refusing to follow guidance from staff.
· Any behaviour that may be deemed unsafe by staff members. 
· Continuous and intentional incorrect use of equipment or facilities. 
· Bullying, harassment, or discrimination based on race, gender, age, religion, disability, or any other protected characteristic.
· Verbal, physical, or psychological abuse or threats towards any individual.
· Intentional damage, theft, or vandalism of Stepping Stones Alternative Provisions' property or the property of others.
· Smoking, drug or alcohol use whilst on the premises or any belief to be under the influence prior to attending our provision.

Tier 3 Action from Stepping Stones:
Phone call to parent, guardian or school for collection of student. Suspension from Stepping Stones. Meeting for the student. Review of placement. Termination of SLA and placement for student. If deemed appropriate, the Police may be informed.  




Suspension and Exclusion guidance

Unfortunately, incidents may occur where suspensions and exclusion are deemed necessary. Should the staff at Stepping Stones Alternative Provision believe this may be required, they must contact the Head of Provision and arrange a meeting to discuss the best possible outcome for all pupils in question. This decision will be made with the best interests of the pupil or pupils involved to discuss the best possible outcomes for all involved. 

Suspension Protocol: Parents/guardians must be informed of the decision as soon as physically possible. The reasons must be described to parents/ guardians of the pupil within the initial phone call. This must be emailed to the ‘main’ school or provider with a detailed description of events, leading up to the suspension. Once an agreement has been discussed with the Stepping Stones Staff team, the length of the suspension must be informed to parents/guardians and the school with the re-introduction date. 

Parents/guardians must be present, with the students, to attend a re-introductory meeting prior to the commencement of the placement. This may occur when it is suitable for staff and parents. Ideally, this would take place the day before the placement commences. 

Exclusions protocol: If deemed applicable by staff, the above procedure should occur. However, sometimes incidents may occur that require an exclusion from Stepping Stones Alternative Provision. 

Parents/guardians must be informed of the decision to terminate the placement for students. A meeting must be arranged with the ‘main’ school or provision of the young person. This may be a phone call, teams or face to face meeting to discuss the incidents and reasons to exclude and to cease the placement. An exclusion letter must be provided to the school and to the parent/guardian. This must stipulate the reasons for the exclusion. If an exclusion occurs, Stepping Stones Alternative Provision will no longer maintain a placement for the young person but may co-operate with the ‘main’ school or provider to provide information on what they feel would be suitable for the young person in question. From a financial perspective, no invoice amount will be refunded if a placement is terminated. 

Reporting and Disciplinary Process
· Any individual who witnesses or experiences unacceptable behaviour should report it promptly to a staff member or designated authority within Stepping Stones Alternative Provision.
· Reports will be treated with confidentiality to the extent possible, and appropriate action will be taken to address the concern.
· Disciplinary actions may include, but are not limited to, verbal warnings, written warnings, suspension, termination, or legal measures, depending on the severity and frequency of the misconduct.

Appeals Process
· Individuals subject to disciplinary action have the right to appeal the decision. Appeals should be made in writing, clearly stating the reasons for the appeal, within a specified timeframe.
· Appeals will be reviewed by an impartial authority not involved in the original decision, and the outcome of the appeal will be communicated in writing.
Policy Review
· This Behaviour Policy will be periodically reviewed and updated to ensure its effectiveness and alignment with legal requirements and best practices.
· Students, staff, contractors, volunteers, and visitors will be informed of any policy updates and are expected to familiarise themselves with the current version.
Review Date: August 2025
By signing below, I confirm that I have read and understood Stepping Stones' Behaviour Policy and agree to support and comply with its provisions.
Signed: J.L.Roscoe
Head of Provision – Stepping Stones Alternative Provision Ltd
Date: 20/08/2025
Review Date: August 2026
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